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Taking a few minutes to observe and doc-

umen t changes i n your own th ink ing over

t ime helps you make sense of what you?re

learning and how you?regrow ing .

Th i s assignment was inspired by a book of

the same name i n wh ich experts on educa-

t i o n reform described how the i r minds had

changed toward the topic (or occasionally,

how the i r convict ions deepened) through

their long experience in the field.

It?s rare these days to hear expe r t s?o r

anyone?say that they have changed their

minds. Change happens gradually, par t icu-

lar ly about ideas, behaviors, or conceptions

o f self. I t can be hard to notice change

whi le it?s happening. But i f you?re excited

to adopt the creative behaviors and m i n d -

sets expressed through the assignments in

th is b o o k ? o r i f you?re in the midst o f any

other kind o f learning experience or t ran-

s i t ion in your l i f e ? u s i n g th is assignment
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to note incremental changes wi l l help you

consolidate and reinforce those new abil i -

t ies and ul t imately f i rm up the direct ion in

which you wish to move.

First, do any other assignment in th is book.

Then take a piece of paper and divide i t

into two columns.

A t the top o f one column, wr i t e ?I Used

to Th ink . . .? and on the other ?And Now

I T h i n k . . . ?

On the ?Used to . . ? side, l ist your previous

ideas or preconceptions about the assign-

ment act iv i ty or topic, and on the ?And

N o w I . . . ? side wr i t e your thoughts on the

same subject after complet ing it.



A l t h o u g h every ass ignment in t h i s b o o k

is designed f o r a specif ic purpose, there?s

no guarantee t h a t wha t y o u take away is

wha t was in tended. You m a y have m u l t i p l e

in te rp re ta t ions based on you r o w n l i fe and

p r i o r experiences. One goal o f this ass ign-

m e n t is to free you f r o m m y assumpt ions

abou t the value o f any par t i cu la r learn ing

experience and t o p r o m p t y o u to a r t i cu la te

t h e impac t i n y o u r own words.

You can also adap t th is f r a m e w o r k to any

other l ea rn ing experience, on you r o w n or

w i t h a group. Use i t w i t h colleagues a f te r

you?ve a l l a t tended a conference together

or comp le ted a team retreat . Use i t w i t h

f r iends or f a m i l y t o process a po l i t i ca l sh i f t

o r an e m o t i o n a l event. U l t imate ly , y o u m a y

f ind t h i s phrase creep ing i n t o you r every -

day vocabu lary as a shor thand t o describe

h o w y o u are deve lop ing and chang ing as a

person and as a creat ive t h i n k e r and doer.
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