
T h i s is p r o b a b l y t h e single m o s t power-

f u l ass ignment in t h i s book. I f pract iced

regular ly, t h i s ass ignment is the soi l i n

w h i c h a c u l t u r e o f openness and excellence

can emerge and grow. I f you wan t t o make

j u s t one change t o improve you r work , you r

fami ly , you r team, or you r organizat ion,

cons ider th i s .

Once you?ve c o m p l e t e d a project , it?s easy

t o move r i g h t on t o the nex t t h i n g w i t h o u t

t a k i n g a m o m e n t t o ref lect . Bu t debr ie f ing

an expe r i ence is a p o w e r f u l deve lopmen-

t a l t o o l t h a t he lps y o u make j u s t abou t

a n y t h i n g bet ter . A good deb r i e f p rope ls

y o u i n t o an ac t i ve approach t o lea rn ing

and i m p r o v i n g .

You can append t h i s ass ignment t o a lmost

any th ing : a mee t ing , a class, a project , o r

a f a m i l y reun ion . I t helps you create space

f o r c o n s t r u c t i v e feedback, regardless o f

how sk i l led the g roup is at creat ive work .

This act iv i ty demonstrates the value

you place on making the work better. I f

you?re leading i t , you show th is value by

listening, not talking. I t helps you avoid
defensiveness and shows that you?re

not threatened by the ideas o f o t h e r s ?

including participants or people who

have less decision-making power than

you. You express through your actions

that you believe everyone?s ideas can
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make the w o r k bet ter . T h i s has a p r o f o u n d

impac t on t h e cu l tu re o f y o u r group.

A t the close o f any shared exper ience,

dedicate f i f t een t o t h i r t y m i n u t e s t o co l lec t

and hear feedback. I f you make t h i s a

r i tua l , you r group w i l l become accus tomed

t o t h i n k i n g and shar ing in t h i s way, and the

check - in can even becomea f i v e - t o t e n -

m i n u t e quick ie.

Organize the par t i c ipan ts i n a c i rc le i f t h a t

is possible.

Descr ibe you r c o m m i t m e n t t oi m p r o v i n g ?

you r re lat ionships, you r work , t h e class,

you r team meet ing, and so on.

Inv i te everyone t o ref lect on the experience

they?ve j u s t had and t o o f fe r feedback us ing

a s ta tement that begins w i t h ?I l ike . . ?

or ?I w i s h . . .? You m i g h t give an exam-

ple, such as ?I l i ked h o w o u r teams were

in te rac t ing w i t h experts today? or ?I w i s h

the pace o f ac t iv i t ies had al lowed f o r more

t i m e t o pause and documen t wha t we were

absorbing.? (It?s not necessary f o r people t o

o f fe r both an ?I l ike? and an ?I wish.?)

A l l o w anyone t o star t , and avoid going

around i n a circle. People process the i r

react ions and are ready t o share at d i f ferent

speeds. Some people w i l l be more active; i f
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you?re leading, it?s you r job t o unde rs tand

the r i g h t m o m e n t t o pause a n d ask fo lks

who have already spoken t o h o l d o f f u n t i l

y o u get t o hear f r o m a f e w new voices.

Y o u m a y need t o gen t l y encourage pa r t i c -

i pan t s t o s t i ck t o the f o r m a t at f i rst . Sure,

it?s a l i t t l e awkward, b u t t h e f ram ing rea l l y

he lps peop le stay s u c c i n c t and c o n s t r u c -

t ive. Y o u m i g h t f i n d t h a t you need a t h i r d

category t h a t af fords peop le the o p p o r -

t u n i t y t o o f fe r a s e m i - f o r m e d so lu t ion ,

such as ? W h a t if?? or ? H o w m i g h t we??

Encourage people t o snap the i r f ingers i f

t h e y hear s o m e t h i n g t h e y wan t to e c h o ?

t h i s he lps avo id dup l i ca te comments .

Record the feedback us ing a m e t h o d that?s

v is ib le t o everyone. For example, you m i g h t

have someone t y p e each c o m m e n t as it?s

b e i n g shared and pro jec t i t on a screen t h a t

everyone can see. People value k n o w i n g

they?ve been heard.

I f you?re the f o r m a l leader o f the group,

y o u have a hard j ob t h r o u g h o u t , and it?s
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impera t i ve that you take t h e role ser ious ly .

You cannot respond t o the feedback except

to say thank you. You may ask f o r c l a r i f i -

cat ion, b u t y o u r j ob is t o h o l d t h e space for

the feedback t o emerge, n o t t o deal w i t h i t

in the m o m e n t . You can, however, p a r t i c i -

pate and o f fe r you r o w n f e e d b a c k ? b e sure

to s t i ck t o the regular f o r m a t !

W h e n t h e group has f in ished, you?l l k n o w

i t ( th is comes w i t h a l i t t l e pract ice).

Later, y o u can p r i v a t e l y r e v i e w the l ikes

and w ishes and dec ide w h a t you?re go ing

t o act on . Separate the act o f s o l i c i t i n g and

rece iv ing feedback f r o m t h e ac t o f eva lu -

a t i n g and se lec t ing w h a t feedback t o use.

Y o u ' l l ge t m u c h be t t e r advice.

You can also adap t t h i s ass i gnmen t i n t o a

personal pract ice y o u do solo: j o t t i n g d o w n

a l i s t o f personal l i kes a n d w i s h e s a f t e r a

meet i ng or an exper ience gives y o u a h a b i t

o f v i e w i n g e v e r y t h i n g as b o t h v a l u a b l e

and improvab le . Y o u can even s o l i c i t l i kes

and wishes anonymous ly . B u t t h e m a g i c »
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o f t h i s ass ignment comes f r o m creat ing In California, we let i t al l hang out. Bu t

a n d h o l d i n g t h e space f o r a group t o do t h i s not all cultures are wide open. Some people

l ive, together . I t is the essence o f creat ive needed encouragement to say something that

co l l abo ra t ion : m a k i n g a space f o r change may be perceived as cr i t ical in front o f an

a n d i t e r a t i o n t o occur is do ing the w o r k , author i ty figure. This meansa l i t t le more

n o t s o m e t h i n g separate f r o m i t . hand-holding or a willingness to demonstrate

how you do it. I f you want to hear direct feed-

back, you have to meet people halfway. I Like,

I Wish can help with that.

?Jul ian Gorodsky
I Like, I Wish was v e r y i m p o r t a n t t o the

way t h e d .schoo l i t s e l f evolved. I t w o r k s

because it?s n o t I Like, I Hate! I t helps

everyone hear pos i t i ve feedback where

it?s warranted, and negative feedback as a

cons t r uc t i ve o p p o r t u n i t y for improvemen t .

T h a t balance is v e r y i m p o r t a n t . Too o f ten

organ iza t ions hear o n l y one or the other.

B u t t h i ngs are never t h a t b inary : there?s

always good a n d bad, and di f ferent people

see and exper ience th i ngs di f ferent ly . Us ing

t h i s ass i gnmen t regu lar ly helps you ho ld
space f o r t hose di f ferences to become v i s i - W H A T I F

b le and t o coex is t i n the same space.

Du r i ng the very first course at the d.school,

students would sit through a class period,

and at the end be asked to say what they l iked

and wished about it. I t was mind-b lowing to

the students that they could comment in real

t ime. The i r opinions were taken seriously. The

teaching team wou ld respond to the feedback

and make changes that affected the next class

session. I t was very exciting, and i t helped us

move quickly to make things better.

We didn?t just use this method with students;

we used i t with everyone. When Istarted at

the d.school, i t was led by a group of estab-

lished faculty members. Everybody was a

founder. There wereal o t o f sensitivities about

collaborating; faculty members were used to

teaching alone and being the stars. I t was hard

for people to put their significant and well-

deserved egos aside to work collaboratively.

But here we were, teaching students to take

risks and share their own creativity. This activ-

ity spoke strongly to me as a way to walk the

talk in how we were creating a safe atmosphere.




